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MEMORANDUM FOR:

1. I would appreciate your views and guidance in anticipation
of a discussion of the proposed functions in the Contract Review
Board --~ which I assume will occur.

2. The "Proposed Functions of Industrial Contract Security
Officers assigned to Directorates exercising Contracting
Authority” appear reasonable except that no provision is made
to preciude 8 ecurity Officers {rom various contracting teams
from falling all over each other. Re-inspection seems to be the
only item of concern, but Item 15, for example, pertains to es-
tablishing security controls for subcontractor employees to whom:
classified information is given. Thinking about what this could
lead to at T1 with Security Officers {rom both the OEL and ORD
groups involved, plus TSD, plus COMMO -~ just too horrible.
This coordination problem falls across many of the functions
listed. The problems which will arise unless some preventive
plans are worked out will make the re-inspection business fade to
insignificance,
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